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MAY  5 – 9, 2008,   8:30 a.m. - 5:30 p.m.
George Meany Center, 10000 New Hampshire Ave, Silver Spring, MD
Mediation is a voluntary process where a trained neutral person helps individuals communicate and understand one another and reach agreements that meet everyone’s needs. The May, 2008 training will help you to manage and resolve disputes in your workplace, family, business, and community.  

	Participants will:

- Learn to utilize a full range of effective mediation skills, techniques, and strategies;

- Understand the intricacies of the mediation process;


- Understand the application of mediation theory and practice.


- Acquire the confidence to utilize mediation skills in a variety of conflicts.
	The Training Includes:

- Short lectures, group discussions and video demonstrations


- Exercises and role plays;


- A Training manual for delineation of the mediation process and mediation techniques; and


- A Certificate of Completion (provided to those who complete the 40-hour training).

	Content Highlights:


- Overview of the dispute resolution field and stages of the mediation process


- Understand why and how to gather information


- Understand the importance of and how to clarify and prioritize the parties’ issues


- Understand the importance of using caucus as a tool


- Understand impasse  and techniques to utilized to break impasse


- Write an effective agreement


- Overview of mediator ethics and model standards of practice







The Trainers:

Ellen F. Kandell, Esq. and Joyce A. Mitchell, Esq., are experienced attorneys, certified mediators, and college professors.  Ms. Kandell is the President and founder of Alternative Resolutions. Her mediation training is from Harvard Law School. She has mediated cases for metropolitan area law firms, numerous federal agencies and Montgomery County Government.  A majority of her mediation experience is in the workplace and EEO arena. She is an Adjunct Associate Professor at the University of Maryland and Catholic University of America where she teaches courses in negotiation and conflict management.  In addition to her extensive mediation and legal experience Ms. Mitchell is an arbitrator in the District of Columbia and Maryland.  She is on the mediator rosters of the various courts of suburban DC/MD, the EEOC, several other Federal agencies and the International Institute for Conflict Prevention and Resolution (CPR Institute). Ms. Mitchell is an adjunct professor at the Law Schools of Catholic University where she teaches ADR Techniques and the University of Maryland where she teaches arbitration.  Her legal practice of 28 years is limited to business, employment and labor law. 

Several experienced mediators will serve as coaches and critique the mock mediations on days three to five of the training.
	Cost and Registration:

EARLY BIRD REGISTRATION: $1000 for Union members; $1150 for general public, IF paid by April 1, 2008; 
FULL REGISTRATION:  $1200 thereafter.  No walk-in registration. Contact us regarding group discounts for three or more.
MEALS and all MATERIALS included.
FREE PARKING
A $150 deposit will reserve your place and the balance is due April 14, 2008, three weeks prior to the training. 


	Cancellation Policy:  

There is a 10% cancellation fee which will be deducted from your deposit or full registration for cancellations received ten days or less before the training. 




Send a check, payable to Alternative Resolutions, and the information requested below to:




Alternative Resolutions




2026 Glen Ross Road




Silver Spring, MD 20910-2123



www.alternativeresolutions.net
Name:_________________________________________________________

Title:__________________________________________________________

Organization/Company:___________________________________________

Address:_______________________________________________________

Phone/Fax/E-mail:_______________________________________________

How did you hear about this training?_________________________________
	Questions? Contact

or
	Ellen Kandell @

Joyce Mitchell@
	301.588.5390 or

301.589.7113 or
	ek@alternativeresolutions.net
jamitchesq@aol.com


